
    

I Donate to ESC: Ellard L. Pfaelzer, Jr.

“I donate to ESC because I firmly believe in its mission and want to do all I

can to help insure the sustainability of the small not-for-profit agencies that

provide such valuable services to our community. The expertise that ESC

brings to these organizations is extremely important to them and helps

strengthen the safety net that they provide to those they serve. Not only do I

provide financial support, but I donate my services as well, which is as, if not

more, important than the financial support I am able to provide.” - Ellard L. Pfaelzer, Jr.

www.SupportESC.org

Congratulations New ESC Exec Recruiters

Congratulations to ESC's newly certificated executive

    

Monkus, and Shannon Moore.

Often Board members think the only solution to finding a
new Executive Director is through a search firm. Search
firms fees are prohibitively expensive for all but the largest
nonprofit organizations.
ESC has deep expertise in working with a Board of
Directors in conducting a search at a fraction of the cost.
ESC consultants will help create a position description,
post the opportunity on nonprofit websites, review
applications, complete telephone screens and prepare the
Board search committee to review finalist candidates.
To engage ESC in your next search complete the short
inquiry form at www.4org.org.
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recruiters: Nancy Carstedt, Emma Jean Jamison, Kate



Comprehension Masters
We have Toastmasters to help with public speaking, but we don’t have Comprehension Masters. We

should. Actively listening and trying to understand others fully is a far more challenging and superior skill

than speaking. The truth is, no matter how clearly you try to articulate your message, if your audience

doesn’t gift you with its attention, you will not succeed in communicating.  Some things to consider when

communicating with others include tribalism, turns, wait, clarify, verify, thoughtfully respond, and mastery.

Tribalism

As people get intrenched in their tribal beliefs, they can tune out what others are saying. Each year we

survive the crosstown classic; as Chicagoans we can survive other divides. Rachelle, I’m not sure what

you’re trying to say in the preceding sentence….  How is the Crosstown Classic tied to tribalism?  Can you

provide a stronger link to help people understand the correlation? 

Remember, when you’re listening you have more in common with others than is often apparent. By

looking closely at the root of a statement, you can often find shared values. For example, while ESC

Consultants come from a vast array of professional backgrounds, they are all community-minded

individuals who share the similar goal of helping others achieve the best results for those served by an

extensive variety of non-profit organizations.

Turns                                                                                                                                                               

When communicating with others, listen!  Don’t spend your time thinking of a witty retort while waiting for

your turn to talk.  Just listen. 

Don’t interrupt with words, sounds, gestures, distracting actions, or comic facial expressions. Be fully

present while the other person is speaking.

 



              

              

                

                

           

                

  

                   

        

            

      

                 

        

              

             

         

         

            

 

When the speaker has concluded his/her remarks, take a second to process what has been said. We 

know that one of the most beneficial characteristics of an effective educator is being a teacher who 

provides sufficient “wait time” after posing a question to students. Similarly, we should take a moment to 

allow a statement to sink in or to consider all options of a question’s response. This will allow discourse to 

be more meaningful.

Clarify

Ask specific follow up questions to clarify anything of which you may be unclear or uncertain.

In the land of synonyms and slang, don’t be afraid to ask the intended meaning of a word or for additional 

context and understanding.

Verify

Like a club jam in the 90s, “holla back y’all.” Repeat back to the speaker, in your own words, what he/she 

has said to guarantee that you understood the point.

If you misunderstood anything, consider the speaker’s point without judgement and structure discussion to 

address specific issues to ensure success of a project or campaign.

Thoughtfully Respond

When you do respond to the speaker, you should do so as if you’re following the speaker’s lead in a 

waltz. Keep in mind tone and tenor.

It is certainly fine to disagree, just avoid raising the intensity of the exchange. You can convey more wrong 

than right when you assert a valid point in an unprofessional or insulting way.

            

            

              

Wait

            

            

              

            

            

              

            

            

              

Mastery

Like public speaking, comprehension is a skill that requires ongoing practice and focused

improvement. Misunderstandings will occur, but a concerted effort toward listening, accurately stating 

positions, and considering all aspects of an issue will take us far in comprehension mastery.



More Than the Weather: Things to Talk About Besides Politics
In and out of the Windy City things can get chilly. We all know to avoid talking about politics and religion in

professional settings. Here are some other topics besides the weather to start a conservation in the office

or at a networking event:

Automobiles (first car, car names, dream car)

Books (fav authors, books, genres, libraries)

Clubs (Area of Interest, Book, Exercise, Etc.)

Cooking, Cookbooks, Recipes, Interesting Grocery Stores or Products

Digital Entertainment (Binged Shows, Current Queue, Movies that we’re better than the book, etc.)

Gardening (In & Outdoor)

Hobbies (Sewing, Woodworking, Painting, etc.)

Last time you received a random act of kindness

Museums, Architecture, & Cultural Institutions (recent visits, all time favs, etc.)

Performing Arts & Concerts

Pets (Current, Past, and adorable ones on social media)

Physical Activities (Gym, Cycling, Running, Croquet, Walks, etc.)

Recent Professional Win (at work, in skill development, or while volunteering)

Restaurants (new, type, or neighborhood specific)

Sports (Bears, Cubs, White Sox, Chicago Fire, Chicago Sky, Blackhawks, Bulls, etc.)

Time or Money Saving Hacks (SpotHero, Groupon, etc.)

Vacations (Fav past trips & stay-cations, planned vacation, dream trip)

Volunteering (Fav one day and long-term volunteer activities, organizations that receive your

philanthropic support)

 

Your fav thing about Chicago



   

Impact Grants Chicago is pleased to announce the opening of our 2019-20 grant
cycle.
We are now accepting Letters of Inquiry from Chicago nonprofits for one of our
$100,000 Impact Grants.

Impact Grants Chicago is an all-volunteer women’s collective giving organization that
awards high impact, transformational $100,000 grants to nonprofits in the city of
Chicago in five main focus areas: Education, Health, Family, Culture and
Sustainability. Members join with a gift of $1,000, and for every 100 members who
join, Impact Grants Chicago awards a $100,000 grant. Last year we awarded FIVE
$100,000 Impact Grants to nonprofits in the city of Chicago and we hope to do
that again this year.

Our online grant system is now open, and we will be accepting Letters of Inquiry
through November 8, 2019. Grants will be awarded in May of 2020. Please click
below to visit the grants pages of our website and learn more about our eligibility
requirements and grant process schedule.

About Impact Grants Chicago

    

 

Support ESC's Mission of Making Nonprofits Successful

Hire ESC to Help Your Nonprofit

Apply to Be an ESC Consultant or Executive Coach
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ESC's mission is to make nonprofits successful. Learn more about ESC at www.ExecServiceCorps.org. 


